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Job Title
	Senior Agile Programme Delivery Manager

	Grade
	A 

	Function
	Digital Change Delivery 

	Job purpose
	The Senior Agile Programme Delivery Manager will lead the delivery of products and services that are often large, and complex requiring multiple delivery teams and may have high technical or organisational risk.
The post holder is responsible for the programme start up, governance, assurance, monitoring progress, managing risks and issues and ensuring the appropriate business readiness for change. They will build and maintain motivated and productive agile delivery teams, making sure there is an iterative plan for digital.
The individual will have successfully managed digital programmes, have a clear understanding of agile delivery practices and have led programmes with a high degree of uncertainty, technical complexity and with budgets of over £10M.
They work with teams to proactively manage dependencies, overcome obstacles and ensure value for money against an agreed business case. 

	Accountabilities and Responsibilities
	· An agile programme delivery manager is accountable for effective delivery of complex, high-risk products and services.
· Responsible for managing multiple multidisciplinary teams to adopt appropriate agile frameworks/methodologies and tools to deliver complex, high risk or sensitive products.
· Responsible for the management of a portfolio of deliveries providing leadership and governance to assure on time, on budget, on quality outcomes, working in conjunction with business change teams.
· Provides visible leadership and line management for programme team and leads by example to evidence the organisational core values.  Have line management responsibility for Delivery Managers, managing, 
· Develop, support and coach service delivery teams to ensure agreed deliverables are achieved.
· They protect the teams and make sure the teams collaborate, communicate, and focus on what is most important and coach team members and others.
· Engage and communicate with senior stakeholders and users to ensure they are clear on the timeline for delivery and ensure their interests are identified and addressed as part of the plan and design of the programme.
· Identifies the requirement and secures resources including working with the commercial team to engage specialist resources and manage commercial partnerships with third party suppliers and external organisations to ensure successful delivery
· Remove blockers and manage dependencies including the redeployment of resources as priorities change.
· Ensure the realisation of benefits for users through planning and designing and ensure project outputs meet programme requirements.
· Able to lead teams to identify dependencies, risks and issues in plans across services and coordinate delivery.
· Ensure products meet the Digital Service Standard and applies principles that help to maximise value and ensure a good user experience.
· Contribute to and responsible for the annual digital programme and roadmap of digital priorities that support development of new digital features.
· Responsible for timely delivery of products across your teams ensuring it mirrors business priorities and readiness. 
· Profiles and monitors expenditure and costs against delivered and realised benefits as the programme progresses.
· Have the appropriate knowledge, skills and experience to actively promote diversity and equality of opportunity, treat everyone with dignity and respect and avoid discrimination and act in accordance with CQC Values & Behaviours.

	Skills and experience
	· Educated to degree or equivalent qualification level, or ability to demonstrate appropriate work-based experience.
· Experience of delivering complex strategic programmes that contain a significant element of business change and digital transformation. 
· Expertise in solving issues and unblock problems, drives teams and set the pace, ensuring teams are working towards delivery commitments
· Excellent understanding of the Government Digital Service (GDS) Service Standards, multiple delivery management frameworks and Quality Improvement methodologies including a range of agile delivery techniques and toolsand how they apply to the delivery of services
· Experience of coaching and mentoring of team members and colleagues, identifying learning and development opportunities and supporting communities of practice
· Strong interpersonal skills with an ability to work in a matrix environment, lead multi-disciplinary teams and deliver through others and operate effectively at all levels.  
· Excellent communication skills and engage senior stakeholders, with an ability to influence senior stakeholders with wide ranging and often competing priorities Comfortable when managing conflict and is able to challenge constructively.
· Strong experience of agile and waterfall delivery of programmes, projects and products in a public cloud platform architecture environment, ideally Microsoft Power Platform, D365 or similar.
· Experience of scaling up complex digital delivery programmes. 

	Values & Behaviours
Excellence
In my work for CQC:
· I set high standards for myself and others, and take accountability for results
· I am ambitious to improve and innovate
· I encourage improvement through continuous learning,
· I make best use of people’s time, and recognise the valuable contribution of others   
Caring
In my work for CQC:
· I am committed to making a positive difference to people’s lives
· I treat everyone with dignity and respect 
· I am thoughtful and listen to others
· I actively support the well-being of others
Integrity 
In my work for CQC:
· I will do the right thing
· I ensure my actions reflect my words
· I am fair and open to challenge and have the courage to challenge others
· I positively contribute to building trust with the public, colleagues and partners
Teamwork
In my work for CQC:
· I provide high support and high challenge for my colleagues
· I understand the impact my work has on others and how their work affects me
· I recognise that we can’t do this alone
· I am adaptable to the changing needs of others
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